EXHIBIT A

SCOPE OF SERVICES

Contractor shall perform the following services for the City of Lake Elsinore:

Responsibilities

1.

Train designated personnel on how to use GPS cameras or APP.
Establish graffiti tracking protocols.

Train personnel on how to upload graffiti data to the Graffiti Analysis Intelligence
Tracking System (GAITS).

Provide access to GAITS to all designated personnel twenty-four hours a day, seven days
a week until contract ends.

On a daily basis, graffiti data will be uploaded to the GAITS system from the City of
Lake Elsinore staff. Graffiti Tracker Inc. will be responsible for analyzing all of that data
and making the results of that analysis available to the GAITS system.

Provide training to all designated personnel (Agency staff/law enforcement/District
Attorney’s Office) on how to utilize the GAITS system.

This contract constitutes a lease for access to the Graffiti Analysis Intelligence Tracking System
(GAITS). Permission from the Contract Administrator will be required for anyone to have
access to this system. Upon permission being granted for access to the system, a username and
password will be given to those individuals and they will be granted an “Operator” level access
to the GAITS system. This lease will be in effect for the duration of the contract.





