
Lake Elsinore Underpass Graphic Panels Draft Sched. 

PROJECT TITLE Lake Elsinore Underpass Graphic Panels COMPANY NAME YESCO 

PROJECT MANAGER Jason Gopperton START DATE 10/1/23

WBS NUMBER TASK TITLE TASK OWNER START DATE DUE DATE DURATION WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 WEEK 7 WEEK 8 WEEK 9 WEEK 10 WEEK 11 WEEK 12
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1 PRECON 

1.1 CONTRACT EXECUTION YESCO 9/18/23 10/3/23 15

1.1.1 ENCROACHMENT PERMIT YESCO / LE 10/1/23 10/16/23 15

1.2 PLAN REVIEW / COMMENT LE / HUNT 10/11/23 10/27/23 16

1.3 PLAN REVISIONS YESCO 10/30/23 11/3/23 3

1.4 PLAN REVIEW / APPROVAL HUNT 11/6/23 11/10/23 4

1.4.1 25% DEPOSIT PER CONTRACT 
TERMS LE / HUNT 10/16/23 11/12/23 26

1.5 MOCK UPS YESCO 11/13/23 12/15/23 32

1.6 MOCK UP REVIEW (YESCO SHOP) LE / HUNT 12/18/23 12/22/23 4

1.7 MOCK UP REVISIONS / APPROVAL YESCO/LE 12/25/23 12/29/23 4

1.8 LANE CLOSURE PERMITS YESCO/LE 1/2/24 2/2/24 30

2 FABRICATION

2.1 FABRICATE GRAPHIC CABINETS YESCO 1/2/24 3/1/24 59

2.2 FABRICATE STREET NAME CABS YESCO 1/29/24 3/15/24 46

2.3 WATERJET GRAPHIC PANELS YESCO (SUB) 1/2/24 3/1/24 59

2.4 ASSMEBLE GRAPHIC 
PANELS/CABINETS YESCO 3/4/24 3/15/24 11

3 INSTALLATION

3.1 PULL POWER & LV CONDUCTORS YESCO 1/15/2024 1/26/24 11

3.2 SET PAD / BOX FOR RGB CONTROLS YESCO 1/29/24 2/2/24 3

3.2.1 INSTALL GRAPHIC CABINETS YESCO 3/18/24 4/5/24 17

3.2.2 INSTALL STREET NAME CABINETS YESCO 3/27/24 4/3/24 6

3.3 CONFIGURE / TEST / START RGB 
COMPONENTS YESCO 4/1/24 4/5/2024 4

3.3.1 FONAL CONNECTIONS YESCO 4/1/24 4/5/2024 4

4 PUNCH / CLOSEOUT

4.1 SUBSTANTAIL COMPLETION YESCO 4/8/24 4/8/24 0

4.2 PUNCH  WALK YESCO/LE 4/8/24 4/9/24 1

4.3 PUNCH YESCO 4/8/2024 4/12/24 4

4.4 COLOSEOUT DOCS YESCO 4/8/24 4/9/24 1


